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Season’s Greetings from the Hub!

Hub Savings Target Raised
Following Excellent Half
Year Results
Savings in the first six months
of this year are £4.64m, which
is a 38% increase on the
previous year. This figure has
resulted in the full year
forecast being raised from
£6.9m to £9m.
The main contributors to this
savings figure are Analysis and
Reconciliation, CPS switches,
Homecare, Insulin Pumps,
Orthopaedics and Cardiac
Consumables.
We would encourage you to
ensure your Trust, where
applicable, is engaged in these
projects.
Analysis
and
Reconciliation - which is the
‘no win no fee’ cost recovery
framework - will save over
£2m again this year. (Over
£9m savings generated by the
forerunner of this framework.)
Savings are consistent across
clinical (£1.30m), non -clinical
(£1.28m) and Pharmacy
(£1.75m).

New Regional Clusters
Cut Agency Staffing
Costs and Boost
Efficiency
All Hub member Trusts in the region are now signed up to one of a number of regional
or job specific staffing ‘clusters’ which will deliver substantial cost savings and improve
efficiency by preventing agency suppliers and workers playing neighbouring Trusts off
against each other to drive up rates.
The cluster system is a key part of the regional clinical staffing strategy which has been
implemented following the launch of the NHS Collaborative Procurement Partnership’s
National Clinical Staffing Framework (NHS CPP) which is an NHS Improvement-approved
route to the agency market.
The Hub’s ambitious cluster model is the first and most advanced of its kind in the
country, with other Trusts nationwide looking with interest to see how similar initiatives
can be implemented in their areas.
The clusters are formed based on either geographical location or job type (eg. Doctors
and Nurses; AHP/HSS staff and Mental Health Locums) and provide the flexibility to
encompass all NHS organisations.
The first two clusters (Cambridge and Peterborough and Essex) have now gone live, with
the others expected to have been implemented by the New Year. These cover all clinical
staffing groups.
Early indications show a significant improvement in terms of a reduction of shifts being
offered through more effective workforce planning, a reduction of spend in shifts being
filled by temporary agency staff and an increase in NHS Improvement regulatory
compliance.
(Continued Overleaf)

(Continues on Next page.)

Clusters Continued
The Hub’s dedicated agency team of Fiona Holliday and
Chris Goody are working very closely with member
Trusts to increase the number of vacant substantive
positions filled using the NHS CPP framework, which is
already seeing good take up. The team is also assisting
with collaborative international recruitment drives and
scoping a possible new framework in the New Year for
all staff groups.
To further support the process, the Hub is setting up a
meeting on Thursday 2nd February 2017 with Medical
Directors and Directors
of Nursing and also
organising a number of
webinars for agency
workers themselves so
they understand the
rationale behind the
recent changes on agency staffing. Please pass on this
registration link to attend to anyone who you feel it is
relevant to: FORUM REGISTRATION LINK.
We would like to take this opportunity to thank all the
Trusts who have engaged in this process and their
support up to date, without which the above would not
have been possible.
For more information on agency staffing issues please
contact either Chris.goody@eoecph.nhs.uk or
Fiona.holliday@eoecph.nhs.uk

Project Updates – Clinical and Non-Clinical

Water Deregulation: New CCS Framework
From 3rd April 2017, over 1.2 million eligible nonhousehold customers (including NHS organisations) in
England will be able to choose their supplier of water,
wastewater and ancillary services.

There are many benefits of choosing a new water retailer
supplier including improved billing, improved data,
better value for money and financial savings, choice of
supplier and fewer resource requirements.

Crown Commercial Service (CCS) is collaborating with a
number of organisations to bring to market the largest
public sector water framework agreement in the UK.
CCS is due to issue the tender this month (December
2016) with a view to the framework agreement going live
in April 2017. The intention is for the framework to run
for three years, with the option to extend for a further
12 months. Customer call-off contracts can take place
any time during the framework period and be let for up
to a maximum period of 4 years
Organisations using the framework will need to carry out
a further competition under the framework, once it is
live. There is no provision for direct award as it is a new
market. Further competition criteria will be available
within the framework agreement and guidance will be
published in due course.
The Hub will be available to support Trusts in using the
framework. Customers will be able access the full range
of water supply and sewerage services including but not
limited to: water supply including emergency provisions;
sewerage (including wastewater), trade effluent, roads
and property drainage; metering; billing; data; customer
service; automated meter reading goods and services;
water audit; leak detection and repair; cost/spend
recovery; benchmarking; tariff optimisation and
legionella services.

Trusts can start preparing now for the changes ahead of
switching by investigating their current annual
consumption and looking up their supply point ID,
working out a demand profile and calculating annual
expenditure on water services. This information will be
required to carry out further competitions.

Award of individual tenders can be quicker than under
some other procedures - the minimum time limit for
return of tenders is 10 days.

For more information please contact:
Stephen.Evans@eoecph.nhs.uk

Building & Engineering Maintenance Services
The Hub has received approval to run and manage a
further procurement competition on behalf of
Cambridge University Hospitals NHS Foundation Trust.
The scope covers the replacement of the Trust’s current
arrangements for maintenance and reactive service
contracts that fall under the scope of Lot 2 (Cooling &
Refrigeration – Chillers, Condensers and Air
Conditioning Units) of the Building & Engineering
Maintenance Services Framework Agreement.
The main purpose of the competition is to consolidate
the existing contracts - currently with a number of
different suppliers - into one all-encompassing contract
with one supplier.

Framework scope: The Building and Engineering
Maintenance Services Framework compromises 14
different activity Lots that include regionally appointed
service suppliers:











The supplier will employ a direct labour workforce and
through equipment volume consolidation, it is
anticipated that this competition will result in
additional cost savings for the Trusts.
Benefits for Contracting Authorities accessing the
Building and Engineering Maintenance Services
Framework include shortened procurement times as
advertisement in OJEU and PQQ stage have already
been undertaken and participating organisations can
develop their own specification, based on predeveloped templates.







Lot 1 – Fully Managed Building & Engineering
Maintenance Service
Lot 2 – Cooling and Refrigeration - Chillers,
Condensers, Split A/C’s
Lot 3 – Air Handling Units, Filters, Ventilation and
Extraction
Lot 4 – Lifts, Escalators and Conveyance Systems
Lot 5 – Patient Hoists
Lot 6 – Water Systems – Servicing, Legionella
Testing, Thermostatic Mixing Valves, Water Hygiene
and Associated Plant
Lot 7 – Fire Systems – Fire alarm systems,
Smoke/Heat detection Systems, Sprinkler Systems,
Extinguishers, Hose Reels
Lot 8 – Boilers and Associated Plant
Lot 9 – Building Management Systems & Automatic
Control Systems
Lot 10 – Security, Access Control, Intruder and CCTV
Systems
Lot 11 – UPS and Generators
Lot 12 – Portable Appliance Testing (PAT), Fixed
Wire Testing
Lot 13 – Automatic Doors
Lot 14 – Medical Gas Pipeline and Equipment
Maintenance

For more information, please contact:
stephen.evans@eoecph.nhs.uk

Payroll Services Framework
NHS organisations are increasingly seeking shared
services and outsourcing solutions for back-office
functions as vehicles for achieving efficiency savings.
As part of the NHS Collaborative Procurement
Partnership, Hub members have access to a framework
for the provision of Payroll Services, which provides a
means of selecting a cost-competitive supplier to
deliver these services by way of a call off arrangement.
The framework also provides a set of standard service
specifications and performance indicators which helps
avoid duplication of effort and enables NHS
organisations to buy services in a timely and legally
compliant manner.
For more information on accessing this framework
please contact Stephen.evans@eoecph.nhs.uk or
helen.mason@eoecph.nhs.uk

Theatre Surgery Consumables Tender
Tenders for this framework were due in by early
November and are currently being evaluated. The
contract award is expected in January 2017.
The aim is to provide a single solution for a wide range
of related products used in operating theatres.
The framework will cover the following product areas:
Minimal Invasive, Surgical Stapling and Laparoscopic
surgery (including energy devices); Wound Closure,
Sutures and Tissue Glues; Haemostats; Surgical Mesh;
Gynaecology Implants and surgical consumables (TVT);
Urology, including Stents, Implants and consumables;
Breast Implants.
For more information, please contact:
Carol.piggott@eoecph.nhs.uk

Clinical Consumables Tender
Tenders for this framework were received in midOctober and are currently being evaluated. The
contract is on target to be awarded at the end of
December 2016.

The new framework will cover the following product
areas: Procedure Packs; Single Use Instruments; Single
Use and Reusable Drapes; Single Use and Reusable
Gowns; Theatre Hats and Masks; Surgeons Gloves;
Examination Gloves; Patient Warming and Temperature
Management; Supply and Delivery Options.
For more information, please contact:
Carol.piggott@eoecph.nhs.uk

Audit and Accountability Act Implications – Action
needed by the end of December 2016!
It’s the final countdown for securing statutory audit
services and reporting back on progress for nonfoundation NHS Trusts, local authorities and Clinical
Commissioning Groups.
Under the Local Audit and Accountability Act (LAAA)
2014, these authorities have been given responsibility
for setting up and managing their own external audit
arrangements for 2017/18. If your organisation is yet to
secure the necessary audit services to comply with the
Act, the Hub’s Audit and Consultancy Audit Services
Framework Agreement provides access to Statutory
Auditors who meet the new requirements.

The framework includes internal auditors/counter
fraud specialists who are experienced in working within
the public sector and are fully compliant with applicable
professional regulations, legislation and audit
standards.
Lots and services under the Audit and Consultancy
Audit Services framework include:


Lot 1 Statutory (External)



Lot 2 Internal Audit



Lot 3 Counter Fraud



Lot 4 Internal Audit and Counter Fraud



Lot 5 Consultancy and Business Audit

If you would like further information on the Audit and
Accountability Act and to see the Hub’s publications on
this subject, please click here to view the relevant area
on our website.
For further information on this free to access Audit
framework please contact: sandra.atik@eoecph.nhs.uk

NHSSC is stocking a core list vinyl examination gloves
which provides standardisation and savings for Trust
purchasing via other routes of supplies. The CPS team
continues to work with Trusts on nitrile examination
gloves standardisation.
Anti-embolism Stockings: Work on anti-embolism
stockings continues across both the region and the NHS
Commercial Alliance. This work has resulted in upfront
savings for a number of Hub member Trusts, both acute
and community, in excess of £100K.
Clinical Consumables in Emergency Care: Preliminary
meetings are taking place with the Chief Nurse from the
East of England Ambulance Trust and procurement and
clinical staff from two acute Trusts who have agreed to
be pilot sites for a project that is focusing on a number
of
consumables
used
on
patients
by
paramedics/technicians in an ambulance and then
removed and replaced with something different on
arrival in the acute Trust.
The project will look at the products currently being used
by these organisations and consider the rationale behind
why the product is changed on arrival in the acute Trust.
The CPS team continues to support procurement teams
on bespoke projects. For more information, contact:
Pauline.totten@eoecph or steve.upton@eoecph.nhs.uk

Pharmacy Update
Pharmacy Homecare News

Clinical Product Specialists Update

Product Standardisation: The CPS team has been
working closely with NHS Supply Chain and Trusts
regarding standardisation of vinyl gloves.

On 10th November 2016, the ‘Further Guidance for the
Management of
Complaints and
Incidents within
Homecare
Services’ webpage
was launched at
the PDIG Autumn
Symposium
by
Carol McCall of the Royal Pharmaceutical Society and the
Hub’s Joe Bassett. (Pharmacy Procurement Project
Manager and National Homecare Medicines Committee
Member.)

The new guidance, published by the RPS, describes how
complaints and incidents should be collaboratively
managed in a multi organisational service - such as
homecare medicines - and establishes a further set of
national key performance indicators to monitor its
application in practice.
To find out more about the guidance, click here.

Pharmacy Training Sessions
The Hub held the second of its dedicated Pharmacy
Training Sessions on 9th December. The session, on VAT
Issues in Pharmacy, was led by KPMG and attracted
Trusts from all over the region.
It follows the earlier successful session on Pharmacy
Outsourcing which was held in October. (Photo below.)

Other Homecare News:






The re-tender for the Hub’s Homecare Services
Framework is underway with a Prior Information
Notice (PIN) recently published. The existing
framework is to be extended up to the award of the
new framework, which is expected June 2017. The
framework will include lots for low/mid tech
homecare services, high tech homecare services for
antibiotic products and other therapies.
The Hub has been working with provider Trust and
commissioner stakeholders to introduce a regional
homecare administration tariff aimed at delivering
parity in funding across the region which will allow
consistent provision of services in line with Royal
Pharmaceutical Society (RPS) Professional
Standards for Homecare. There has been positive
feedback from NHS England as well as a number of
CCGs and Trusts in relation to the business case and
proposed tariff model.
The National Homecare Medicines Committee
(NHMC) has revised the template registration and
consent forms published in the RPS handbook for
Homecare Services.
The Hub and the NHMC are now supporting both
Trusts and homecare providers toward the safe
implementation of revised service documents
based on this template.
It is recommended that the template is considered
for any new services and that Trusts discuss
appropriate timeframes for migration of existing
services onto new forms.

For more information on Pharmacy Homecare Services,
please contact joe.bassett@eoecph.nhs.uk

Further pharmacy specific seminars are being planned
for next year and if you have any ideas for topics you
would like to see covered, please contact
stephanie.rose@eoecph.nhs.uk

Training and Events News

NHS National Temporary Staffing Conference 2017
The Hub will be hosting its 6th National Temporary
Staffing Conference at Newmarket Racecourse on 16th
March 2017.
The event is set to be our biggest yet, with NHS
stakeholders from all over the country taking part.
Please feel free to pass information about this event to
any HR or other staff who you feel may be interested in
attending. The link to register to attend can be found by
clicking here.

Hub Legal Training Programme 2017
We are in the process of confirming a number of legal
training sessions for next year with law firms on the NHS
Commercial Alliance’s legal framework.
The first two legal training sessions have now been
confirmed. They are as follows:
Wednesday 15th February 2017: Risks and
Opportunities for NHS Estates & Facilities Departments:
Are you ready for the challenges? Led by Trowers and
Hamlins. (Click the link above to register your place.)
Wednesday 29th March 2017: The Procurement
Tightrope: A refresher and update on the Public
Contracts Regulations 2015 reviewed and explained for
2017. Led by Michelmores LLP. (Click the link above to
register your place.)

E-Enablement News

The goal is to move away from the idea of an ‘Amazonstyle’ market place, where buyers can purchase a wide
range of goods at list price and towards the delivery of
catalogue content of the right product at the right price.
The system is explicitly NOT an "Amazon-style" system the Carter recommendations are about reducing choice
and duplication especially on clinical items. This system
supports, and is designed to deliver, Carter
recommendations.
Suppliers will be able to manage their product
information free of charge and there will be joint
responsibility between the contracting authority and
supplier to ensure contracted pricing is adhered to.
The fully configured solution is designed by NHS
procurement professionals with the NHS environment in
mind - not a square peg port from retail - and is built to
support clustering and STP shared service models
through advanced and configurable sharing protocols.
For details, contact Darren.mcvee@eoecph.nhs.uk

New E-Catalogue Solution Provider
The NHS Collaborative Procurement Partnership (the
four NHS Hubs working together) has completed a joint
tender for a new eCatalogue solution provider.
The framework has been awarded to Elcom Systems
and implementation planning is commencing now. The
NHS CPP will implement a single system to manage and
share complex framework pricing.
The system will integrate with all national and local
content providers, the specification of which has been
developed with the Department of Health and is
compliant with GS1 data attributes.

For more information about Hub communications including
newsletters or the EOECPH website, please contact
melanie.nicholson@eoecph.nhs.uk or for general news updates,
follow us on Twitter

