
The Hub is a collaborative NHS organisation that works with customers by 
using procurement and commercial expertise to drive value and efficiencies 
across the NHS.

Background

Transform, the replacement for the East of England NHS Collaborative Procurement Hub’s existing 
Commissioning Partner framework, is a collection of 11 refreshed and new service delivery lots with 20 leading 
providers. 

The Transform framework has been put in place to help support publicly funded organisations (as beneficiaries of 
the framework) with timely and relevant advisory and support services. 

Transform offers a legally compliant route to market, supporting trusts with their existing day-to-day service 
activity. It will support fully the evolving landscape of publicly funded services, including the drive towards service-
user focused and patient-centric services.

Contract Benefits

Contracting authorities procuring through this framework should expect to see the following benefits:

• Cost transparency through a clear pricing structure
• The ability to select providers based on needs and support requirements
• Compliance and consistency with NHS Terms and Conditions
• Ability to direct award or carry out a mini-competition

The duration of call-off order contracts awarded under the framework can be for up to eight years at the discretion 
of the beneficiary using the framework, who can take into consideration the type of support needed and the 
complexity of their project.

Contract Start:
15 April 2019
3 years + 1 extension
Expires 31.03.24

OJEU Reference:
2018/S 155-356156

Hub Contact:
  
E: corporate.services@eoecph.nhs.uk

Transforming Organisations, Partnerships & Systems 
(Transform) 



Scope of Services

Transform is a cohesive, multi-speciality consultancy service framework with IR35-compliant suppliers offering the 
following services:

Lot 1 -  Sustainable services modelling, 
design and leadership
Lot 2 -  Strategy, system leadership, 
governance and integrated assurance 
Lot 3 -  Engagement and consultation, 
advisory, training and quality assurance 
partner
Lot 4  was not awarded

Lot 5 -  Specialist legal support 
and advice: service delivery and 
partnering
Lot 6 -  Commercial, financial and 
related advisory services
Lot 7 -  Procurement services
Lot 8 - Workforce transformation

Lot 9 - Organisational and 
back office efficiencies
Lot 10 - Communications and 
engagement delivery
assurance
Lot 11 - Multi-disciplinary 
consultancy services

For further information, please contact: 
  
E: corporate.services@eoecph.nhs.uk

East of England NHS Collaborative Procurement Hub
Victoria House, Capital Park Fulbourn, Cambridge 
CB21 5XB
cphenquiries@eoecph.nhs.uk

Transforming Organisations, Partnerships & Systems 
(Transform) 

Suppliers Lots
1 2 3 4 5 6 7 8 9 10 11

Aqcuity Ltd ✓ ✓ ✓
Arden & GEM CSU ✓ ✓ ✓ ✓ ✓ ✓
Attain ✓ ✓ ✓ ✓ ✓ ✓ ✓
Cadence Innova ✓ ✓ ✓
Carnall Farrar Ltd ✓ ✓ ✓
The Consultation Institute ✓
Deloitte LLP ✓ ✓ ✓ ✓ ✓ ✓ ✓
Freshwater UK plc ✓
Grant Thornton UK LLP ✓ ✓ ✓ ✓ ✓ ✓
HCI Group ✓ ✓ ✓
ICE Creates Ltd ✓ ✓ ✓ ✓
Liaison Financial Services ✓ ✓ ✓
Mills & Reeve LLP ✓
NHS Shared Business Svcs ✓ ✓ ✓
PricewaterhouseCoopers LLP ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
PPL ✓ ✓ ✓ ✓
RSM UK Consulting LLP ✓ ✓ ✓ ✓
Siemens Healthcare Ltd ✓ ✓ ✓
Skills for Health Ltd ✓ ✓ ✓ ✓ ✓
Westco Trading Ltd ✓


